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Introduction

rtificial Intelligence (Al) is making waves
Aglobally and especially in business processes

as the technology that will improve efficiency
in business processes and effectiveness of business
interventions for a profitable, agile and integrated
world. In Kenya, following the launch of the Kenya Al
Strategy 2025 - 2030, Al presents opportunities for
local businesses to not only become consumers of
Al products but also producers and key contributors
to the Al value chain.

Women entrepreneurs are an important group of
Al stakeholders and practitioners. Al production
and consumption needs to be more inclusive and
cognizant of women’s business needs, efforts, and
contribution to the ecosystem. To this end, this
toolkit was co-designed with women entrepreneurs
within the framework of the Investing in Young
Businesses in Africa - Women Entrepreneurship for
Africa - IYBA-WE4A Programme in partnership with
GlZ’s Digital Transformation Center (DTC) Kenya.

IYBA-WE4A is a partnership between the European
Union (EU), the Organisation of African, Caribbean
and Pacific States (OACPS), and the German Federal
Ministry for Economic Cooperationand Development
(BMZ). It is implemented by the Deutsche
Gesellschaft fur Internationale Zusammenarbeit
(GlZ) through the donor partnership “Promotion
of Women’s Employment for Green Transformation
in Africa” (WE4D). It is part of the Team Europe
initiative “Investing in Young Businesses in Africa”
(IYBA).

How to use this toolkit:

This toolkit is designed as a practical companion
for women entrepreneurs who want to understand,
explore, and apply Al and automation in their
business operations. It provides step-by-step
guidance to help you translate ideas into measurable
impact.

You can use it in three simple ways - Learn, Apply,
and Reflect.

1. Learn - Understand the Building
Blocks

Start by reading through the sections in sequence.
Each part builds on the last:
e Sections 1- 2 explain why Al matters and how
data fuels it.
¢ Section 3 shows where automation fits in your
business.
e Sections 4 - 8 introduce policy, education, and
environmental considerations.

Goal: Build a clear understanding of what Al means
for your business and the ecosystem you operate in.

2. Apply - Map and Experiment

Use the business process mapping exercise in the
toolkit to identify:
* Where you lose the most time, money, or
information; and
* Where automation could make a difference.

Then, follow the 30-60 Day Roadmap:
1. Map one process.
2. Try one small automation.
3. Collect and clean data.
4. Implement a tool.
5. Measure your results.

Goal: Move from theory to a small, incremental, and
visible success.

3. Reflect - Lead and Grow

After testing one or two automation ideas:
¢ Review your data and performance indicators.
« Note what changed - time saved, fewer errors,
better sales, etc.
« Reflect on how Al and data are reshaping your
leadership decisions.
« Use your experience to plan what to scale next.

Goal: Build confidence and capacity to use data-
driven decision-making as a leader.
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Demystifying Artificial Intelligence

Myth Fact

1. Al is only for big companies with large budgets.

2. Al will replace human jobs.

3. You need to be a tech expert to use Al.

4. Al makes decisions on its own.

5. Al and data are risky, it’s safer to avoid them.

6. Automation means losing control of your

business.

7. Al is just for tech or digital businesses.

8. Al will solve all your business problems.

9. Using Al is expensive and complicated to
maintain.

10. Al isn’t relevant to women led MSMEs.

Al is becoming cheaper and more accessible. Many
free or low-cost tools (like ChatGPT, Canva Al,
Zoho, or WhatsApp automation) can help MSMEs
streamline work and improve decision-making.

Al automates repetitive tasks but creates new
opportunities for creativity, leadership, and
innovation. The most successful businesses use Al
to enhance human capacity, not replace it.

You don’t need to code to use Al. Most modern
tools are plug-and-play, meaning you can integrate
them through simple dashboards or apps. What
matters most is understanding your business
process and goals.

Al doesn’t ‘think’. It follows patterns in data. The
quality of your decisions depends on the quality of
your data and how ethically and transparently you
use it.

Risk comes from misuse or poor governance, not
from Al itself. Kenya’s Data Protection Act (2019)
and global frameworks like GDPR help ensure data
safety and accountability. Learning the rules keeps
you protected.

Automation gives you more control by making
routine tasks faster and more accurate. You decide
what to automate and how results are monitored.

Al can add value in any sector: agriculture,
manufacturing, design, education, healthcare,
business consulting, logistics, crafts etc.

Al is a tool, not a magic wand. Success still
depends on good leadership, clear strategy, and
reliable data. It amplifies what’s already working or
what’s broken.

Many Al solutions operate on subscription or
freemium models and require little maintenance.
The biggest investment is in training and mindset,
not just technology.

Women entrepreneurs across Africa are already
using Al for social media management, customer
engagement, pricing, and digital bookkeeping;
proving that inclusion is possible and profitable.
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1. Why Al & Automation Matter for MSMEs

Al and automation help women-led MSMEs save time, reduce errors, improve customer experience, and
make data-driven decisions. Applied correctly, they free up entrepreneurs to focus on leadership, growth
strategies, and product development.

Inclusion of Al in business processes improves business outcomes and reduces costs. Al is not a luxury, in
the evolution of business competitiveness, inclusion of Al practices into business processes is a necessity.
Doing it well is the cutting edge. Al and automation are already transforming how businesses work; from
using generative Al like Canva to create business and marketing content (text to image), using ChatGPT
to structure business and production processes, integrating chatbots for customer management etc. With
good Al deployment, businesses are reported to reduce 20% - 40% in operational costs.

Quick tip: Al has the potential to help you reduce costs, become more efficient and increase decision and
action speeds. Leadership in the world of Al requires foresight and action.

2. The Data Value Chain (Why it matters)

Al depends on data. The data can be big or small data, but the main determinant of great results is the
quality of the data. Managing data well across every step of the data value chain is essential for reliable,
ethical, and effective Al solutions and interventions.

Stage What it means Practical tip for MSMEs
Define what you need to know Start with one question: e.g.,
Conceptualization and why (KPls, customers, ‘Which product sells best on
inventory signals etc). market days?’
Use forms, POS, messages, Use simple digital tools:
Collection sensors to capture data WhatsApp logs, Google Forms,
frequently and reliably. simple POS apps and APIs.
Organize and secure the data in Use cloud spreadsheets or
Storage & Management an accessible and secure system/ databases that are easy to
database. access, distribute and scale.

Remove duplicates, fix errors,
Processing & Cleaning standardize formats. Make the
data predictable.

Weekly data check: clean names,
dates, and totals before analysis.

Use tools to extract insights: Use Excel pivot tables,
Analysis trends, customer segments, slow- Google Data Studio or simple
moving stock. dashboards.

Feed cleaned data into tools
Integration & Use that automate tasks or provide
recommendations.

Connect sheets to automation
tools or simple chatbots.

Start with simple automations
(auto-email receipts) and
measure time saved, efficiency of
processes until the desired result
is achieved.

Set up automation, measure

Automate & learn .
outcomes, refine processes.
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Quick tip: Al systems are as good as
the data that feeds them. Using the

right data for your Al integration will
give you the best results.

3. Where to Integrate Al & Automation

Common business functions and quick Al/automation ideas:

Business Function Recommended Tools / Platforms

ManyChat -chatbot builder across
WhatsApp/Instagram/SMS.
Customer Service - Chatbots
/ Auto-responders / WATI - WhatsApp-first automation
WhatsApp automation with no-code workflows.

AiSensy - personalized WhatsApp
campaigns & automation.

Copy.ai - generates marketing copy,
ads, and content quickly.

Sales & Marketing - Al-
assisted content generation,
customer segmentation,
targeted messaging

Predis.ai - Al tool for ad creatives,
social media posts, useful for
e-commerce.

Adobe Express with Adobe’s Firefly
Al design and content generation for
social posts.

QuickBooks - Automated transaction
categorization and cashflow
forecasting. Zoho Books - Auto-

Finance & Accounting - generation of invoices from projects/
Auto-invoicing, expense sales orders and automated payment
categorization, cash-flow reminders.

alerts

Expensify - SmartScan feature to
automatically read and categorize
receipts using Al.

What Makes Them Suitable

These platforms let you
automate common customer
queries, send order
confirmations, follow-ups, and
manage chats with little to no
coding.

These tools help entrepreneurs
create compelling content,
segment audiences, run
targeted campaigns faster and
more creatively — even if they
are not marketing specialists.

For MSMEs, the key is
automating recurring tasks
(invoices, expense tracking),
enabling faster cash-flow
visibility, fewer errors, and
freeing up time for strategic
work.




Inventory Management -
Stock level alerts, demand
forecasting, reorder
automation

Operations & Production
- Workflow tracking,
quality checks, scheduling
automation

Product Development - Use
customer feedback data to
prioritize features; prototype
testing automation

Customer Retention

- Personalized offers,
automated loyalty reminders,
churn prediction

Performance Monitoring

- Dashboards with KPls,
automated weekly reports,
alerting on anomalies
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You can use automation platforms
with triggers/alerts (AppyPie or
similar) to send stock alerts when
levels hit a threshold.

Combine simple analytics in Excel/

Google Sheets or Power Bl to forecast

demand based on past sales data.

Use workflow-automation platforms
like AppyPie or no-code tools to map

and automate scheduling.

Use no-code automation (Zapier,

n8n, notion) to trigger quality check

reminders, alerts.

Use content generation/analytics
tools (Copy.ai, Predis.ai) to gather
and analyze customer feedback &
generate feature ideas.

Combine Google Sheets dashboards

with simple automation to notify
when feedback hits certain
thresholds.

ManyChat and WATI can be used for
loyalty reminders, segmented offers

via WhatsApp or SMS.

Use content-generation tools (Copy.

ai, Canva) to craft personalized
messages/offers.

You could use free or low-cost tools
such as Google Sheets + Google Data
Studio, PowerBi, Tableau or DataBox

Use automation platforms (AppyPie)

to automatically send weekly KPI
digest via email.

The important function is setting
up automated alerts and simple
forecasting logic, so stock-outs
and over-stock are minimized
even with modest tech.

For MSMEs, using a simple
scheduling automation plus
alerts for quality/maintenance
ensures smoother operations,
fewer delays, and better output
— before investing in heavy ERP
systems.

This approach lets entrepreneurs
test small improvements quickly
(MVP style), gather data, iterate,
and scale, aligning with a lean
product development mindset.

Retaining customers tends

to cost less than acquiring
new ones. These tools help
make personalized, timely
communication affordable and
consistent.

The value here is establishing
visibility: tracking time saved,
costs reduced, sales growth,
etc. Automated dashboards and
reports help you monitor and
steer your business.
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A 5-Step Roadmap to Al Integration

Map your business

Monitor, learn, and improve
processes

Use results to refine decisions and scale
Know your workflows impact

Select simple automation
tools

Start with free or low cost tools

Identify your pain points

Where do you lose the most time and
money>
Gather and clean data

Reliable data builds strong Al foundations

purchase history while being transparent with
*A self-assessment starter plan to develop your Al your customers on Al .
Strategy is annexed* « Automated loyalty rewards and reminders.
 Feedback loops: gather, analyze, and act on
customer feedback quickly.

6 Quick tip: e Use simple CRM to track interactions and
p: segment customers.

a Iiclza\?iroiffoefc,zlvﬁ’\ our e Track customer dropouts to inform customer
PP y retention strategies

organization, start with
an Al strategy that will help
you identify the why (you are
doing what you do), what (you
can automate and integrate

b. Resources to Maintain Talent & Al Education
Strategies
Ways to build and keep Al-capable teams:

e Partner with local training hubs and universities
for bootcamps and internships.

e« Apply theoretical knowledge gained into
business processes to ensure practical and
structured outcomes

e Create mentorship links with the tech
communities (Konza, Strathmore, JKUAT
alumni networks, Al Kenya etc).

e Encourage role-based learning: e.g., assign one

with Al) and how (you
will implement this with
practical steps and
outcomes).

4. Opportunities of Al integration

and appllcatlon person to manage customer data and another
. . for finance dashboards.

a. Customer Retention & Growth; Churn Analysis « Budget for refresher courses and small

Use Al to build stronger customer relationships: certifications; track progress with simple

* Personalized messaging and offers based on learning logs and knowledge application.



c. Pricing Strategies with Al
Al can help you price smarter:

« Dynamic pricing: adjust prices based on
demand patterns (market days, seasonality).

» Tiered/subscription pricing: offer basic and
premium packages, automated renewals via
mobile money.

e Bundling and recommendation engines:
suggest add-ons based on purchase history.

e Cost-plus automation: use Al forecasts to
optimize procurement and reduce costs,
passing benefits through to customers.

d. Environmental Impacts & Green Considerations

Integrate environmental thinking into process
mapping:
e Energy: track consumption hotspots (cold

storage, machinery) and optimize schedules.

* Waste reduction: use demand forecasting to
reduce overproduction and spoilage.

« Sustainable procurement: prefer suppliers with
green credentials; use local suppliers to reduce
transport emissions.

e Digital footprint: prefer  cloud/hosting
providers with green energy or optimize local
compute usage; batch heavy compute tasks
during off-peak hours.

e. Financing & Fundraising
How Al and good data help you attract finance:

* Use clean financial records and dashboards to
show traction and cashflow projections.

* Leverage grants, innovation funds,
partnerships to access pilot funding.

e Build a one-page data-driven pitch: key
metrics, customer testimonials, sample sales
growth, cost reductions from automation.

« Consider revenue-based financing or blended
finance for scaling Al-enabled solutions.

and

f. Product Development & MVPs
A practical approach:

e Start with a Minimum Viable Product (MVP):
small, testable changes (e.g., automated order
confirmation) rather than full system builds.

» Use customer feedback to iterate quickly.

* Measure outcomes: time saved, reduction in
errors, increased repeat purchases.

g. Performance Monitoring & KPIs
Key metrics to monitor post-integration:

» Time saved per task (hours/week)
e Order-to-delivery time

¢ Customer retention rate

* Average revenue per customer

* |nventory turnover

e Cost savings from automation

Example: If an Al tool costs Ksh.1,000 a month and
it saves you 3 hrs of activity time per week with
each hour rated at Ksh. 500, we can conclude that a
return on investment of 5k is achieved each month
(6,000 -1,000).

Set a simple dashboard (Google Sheets + Data
Studio, or Power Bl if available) and review weekly.

Quick tip: Al application is multifaceted.
Evaluate the pros and cons of each step vs.
what works for your business. An exercise in
cost benefit analysis will make Al application

practical.

5. Regulations & Global Best
Practices

Kenyan & global frameworks emphasize data
privacy, ethical use, and risk-based governance.
Practical points for MSMEs:

Kenya Data Protection Act (2019): Handle personal
data lawfully, ensure consent and secure storage.

Office of the Data Protection Commissioner:
guidance and enforcement on personal data
handling. Register as data controllers or processors
if handling sensitive data.

Global best practices: follow principles from GDPR
(data minimization, purpose limitation), EU Al Act
risk-based approach, and UNESCO/ OECD Al ethics
recommendations.
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Quick tip: Keep
customer data for
only as long as needed,
document consents and
secure backups.

6. Action Plan: 30 - 60 Day Action Roadmap

10

1. Week 1: Map one process and identify 1-2 pain points.

2. Week 2: Commit to one small automation (e.g., WhatsApp order template, auto-receipt).
3. Weeks 3-4: Collect and clean data; measure baseline performance.

4.Month 2: Implement chosen tool; track KPIs weekly.

5. Month 3: Evaluate results; iterate or scale to another process.

A L[] < o 3 ’ G " | ‘ . . L
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Mag one process and dertily 1-2 pain points
Commit to one small ptomation

Collect and clean deta: meawsre baneline performance
Inglement chesen toud, trath KP1s weekly

Evaluate fesults. Rerale Of sCale L0 NOTher DIOCeLs

Quick tip: Keep the action
roadmap processes iterative
and incremental, incorporating
learnings from one phase to the
next.
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A 5-step journey to

help you build your
first Al & Automation
Strategy

MY Al STARTER PLAN: A Gamified Workbook for Women Entrepreneurs
How to Use This Workbook
SECTION 1 — Map Your Business Processes (Score: /10)
Guiding Questions
Score Yourself (0-2 each)
Action Step
SECTION 2 — |dentify Pain Points (Score: /10)
Guiding Questions
Score Yourself (0-2 each)
Action Step
SECTION 3 — Data Foundations (Score: /10)
Guiding Questions
Score Yourself (0-2 each)
Action Step
SECTION 4 — Choose Your First Al Tool (Score: /10)
Guiding Questions
Score Yourself (0-2 each)
Action Step
SECTION 5 — Monitor, Learn & Improve (Score: /10)
Guiding Questions
Score Yourself (0-2 each)
Action Step

OO0V UTUNNUTUNTU AN BRNDNDMDNDANONOWNWGN®W=

YOUR FINAL SCORE
THE Al READINESS PYRAMID: Where Do You Stand?
Al Readiness Transition Action Steps
LEVEL 1- LEVEL 2: Explorer- Experimenter
5 Steps to Level Up
LEVEL 2 - LEVEL 3: Experimenter - Implementer
5 Steps to Level Up
LEVEL 3 - LEVEL 4: Implementer - Transformer
5 Steps to Level Up
LEVEL 4 — TRANSFORMER
5 Steps to Advance as a Transformer

00 00 00 00 0000 NNNNN
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How to Use
This Workbook

Th|s workbook helps you:
Understand your business processes
* |ldentify where you lose time, money, or opportunities
* Select the right starting point for Al adoption
e Build a simple Al action plan
* Track progress using a scoring system
e See your final position in the Al Readiness Pyramid

Each section has guiding questions, mini scores, and action tasks.
At the end, your total score reveals your readiness level.

SECTION 1 — Map Your Business Processes (Score: /10)
Goal: Know your workflows before adding automation.

Guiding Questions

Activity 1 p

What are the top 5 processes
that run your business?
(Example: Sales, inventory,
customer care, finances,
delivery)

Who is responsible for each
process?

What tools do you currently
use (if any)?

Which processes depend
heavily on you alone?

Which processes happen
daily, weekly, or monthly?

Score Yourself (0-2 each)

* | have clearly documented my processes (0)(1)(2)

| know where tasks start and end (0)(1)(2)

* | know who is responsible for what (0)(1)(2)

* | know which tools support which processes (0)(1)(2)
e | can describe my workflow confidently (0)(1)(2)

Total: __ /10

Action Step

What one process will | map first?
My answer:

14
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SECTION 2 — Identify Pain Points (Score: /10)
Goal: Find the areas where Al/automation can add real value.

Guiding Questions

Activity 1 p 3 4 5

What tasks waste the most
time?

What tasks produce the most
errors?

What tasks are repetitive or
boring?

Where do customers
complain the most?

What slows down sales or
delivery?

Score Yourself (0-2 each)

* | know exactly where delays happen (0)(1)(2)

e | understand my cost drivers (0)(1)(2)

* | know the most error prone tasks (0)(1)(2)

e | know tasks | can’t scale manually (0)(1)(2)

e | can rank pain points from biggest to smallest (0)(1)(2)
Total: ___ /10

Action Step
The pain point | want to solve first is:
My answer:

SECTION 3 — Data Foundations (Score: /10)
Goal: Ensure you have the basics to support smart decisions.

Guiding Questions

Activity 1 2 3 4 5

What data do | currently
collect?

Is the data consistent and
well stored?

Do | have digital records
(notebooks [ apps)?

Do | have customer or sales
history?

Is my data protected and
backed up?

15
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Score Yourself (0-2 each)
e My data is organized (0O)(1)(2)
e« My data is digital (0)(1)(2)
e« My data has minimal errors (0)(1)(2)
My data helps me make decisions (0)(1)(2)
e My data is backed up securely (0O)(1(2)
Total: /10

Action Step
One step I'll take to improve my data is:
My answer:

SECTION 4 — Choose Your First Al Tool (Score: /10)
Goal: Start small with low risk, high impact tools.

Guiding Questions

Activity 1 p

Which process am | trying to
automate?

Have | found at least 1-2 tools
that can help?

How much time/money will
this tool save?

Is it free, lowcost, or easy to
install?

Do | have someone who can
help me try it?

Score Yourself (0-2 each)
* The tool matches my pain point (0)(1)(2)
« |t is affordable (0)(1)(2)
e Itis easy to start (O)(DH(2)
¢ Itis easy to maintain (0)(1)(2)
. | have a clear success metric (0)(1)(2)
Total: ___ /10

Action Step
The tool | will test first is:
My answer:

16
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SECTION 5 — Monitor, Learn & Improve (Score: /10)
Goal: Track results and scale what works.

Guiding Questions

Activity 1 2 3 4 5

Am | tracking KPIs (time
saved, sales increase, errors
reduced)?

Do | check results weekly or
monthly?

Have | documented what
works and what doesn’t?

Am | ready to scale to
another process?

Do | revisit my Al plan
regularly?

Score Yourself (0-2 each)

* | track KPIs (O)(1)(2)

e | check results consistently (0)(1)(2)

* | document improvements (0)(1)(2)

« | refine my processes actively (0)(1)(2)

¢ | have a next automation in mind (0)(1)(2)
Total: ___ /10

Action Step
My next improvement step is:
My answer:

YOUR FINAL SCORE
Section1: ___ /10
Section2: /10
Section 3: /10
Section 4: /10
Section 5: /10

TOTAL SCORE: ___ /50

17
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THE Al READINESS PYRAMID:
Where Do You Stand?

4 N\

You are integrating Al across multiple processes with measurable
improvements.

Your focus: Continuous optimization, advanced Al strategies.

Your next step: Build long-term digital strategy, leadership, and innovation.

LEVEL 4-Transformer
(41-50 points)

You have working tools and real data driving decisions.

LEVEL 3-Implementer
P Your focus: Scaling successful automations.

(31-40 points)

You have identified pain pointsand started trying simple tools.
Your focus: Testing, measuring early wins. Your next step:
Build your first Al powered workflow.

LEVEL 2- Experimenter
(16-30 points)

You're learning the basics, mapping your business, and
discovering what's possible.

Your focus: Understanding processes and pain points.
Your next step: Choose one small automation.

\_ /

Al Readiness Transition Action
Steps

LEVEL. 1- Explorer
(0-15 points)

5 Steps to Level Up

1. Document at least 3 key business processes

Below are the four levels and four concrete steps to (sales, customer service, inventory)

help a business move up each level. 2. Identify your top 2 - 3 pain points where you
lose most time or money.
LEVEL 1=p LEVEL 2: Explorer =) Start collecting simple data (sales log, customer
Experimenter queries, stock records).
3. Research 1 - 2 Al or automation tools that
Goal: Move from awareness to trying your first Al directly address your biggest pain point.
solution. 4. Test one low-cost, low-risk tool, such as a

WhatsApp auto-reply or content generator.

18
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LEVEL 2 = LEVEL 3:
Experimenter =p Implementer

Goal:Movefromtestingtostructuredimplementation.

5 Steps to Level Up

1. Set a clear KPI (e.g., reduce response time by
30%, save 2 hours/day).

2. Clean and organize your data into simple,
usable formats.

3. Implement the chosen tool with proper settings
and workflows.

4. Track performance weekly using dashboards
or simple tables.

5. Document early results and refine the tool
(adjust prompts, workflows, templates).

LEVEL 3 =p LEVEL 4: Implementer
=P Transformer

Goal: Move from single-use automation to integrated
Al strategy.

5 Steps to Level Up

1. Scale automation to 2-3 more processes
(marketing, inventory, finance).

2. Upgrade to tools with analytics dashboards for
stronger decision-making.

3. Develop a basic Al Strategy with goals, tools,
timelines, and responsibilities.

4. Integrate data across functions (customer +
sales + inventory).

5. Start experimenting with predictive tools
(demand forecasting, churn prediction).

LEVEL 4 — TRANSFORMER

You use Al across the business, track data
intelligently, and review results regularly.

5 Steps to Advance as a Transformer

(These steps help you remain at the top and mature
your Al capability.)
1. Invest in upskilling (Al literacy, digital leadership,
ethical Al).
2. Document Al governance practices (data use,
consent, privacy).
3. Build a long-term digital transformation plan
(12-24 months).
4. Adopt more sophisticated Al tools such as
forecasting, personalization engines.
5. Explore innovation partnerships (universities,
accelerators, local tech hubs).

19
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